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1. Purpose and Objective 
This Policy defines the Risk Management and Compliance Framework for Tariq Vohra 
Securities (Private) Limited (“the Company”). Its objective is to identify, assess, manage, and 
monitor risks that may affect the Company’s operations, financial soundness, and regulatory 
compliance. It ensures adherence to SECP, PSX, and other applicable laws and regulations. 

2. Scope and Application 
This Policy applies to all directors, officers, employees, and agents of the Company. It covers 
risk identification, management, compliance monitoring, reporting, and control functions 
across all operational and trading activities. 

3. Regulatory Framework 
The Company’s risk and compliance framework is guided by: 
- The Securities Act, 2015 
- The Securities Brokers (Licensing and Operations) Regulations, 2016 
- SECP Circulars and Directives 
- Pakistan Stock Exchange (PSX) Rule Book 
- Anti-Money Laundering Act, 2010 and AML/CFT Regulations 
All staff must comply with these regulations in the performance of their duties. 

4. Governance and Responsibility Structure 
The Company maintains a clear governance structure for managing risk and compliance: 
 
**Board of Directors / CEO:** Provides strategic oversight, approves risk policies, and 
ensures adequate resources for compliance. 
**Compliance Officer:** Responsible for implementation, monitoring, and reporting of all 
compliance matters including AML/CFT obligations. 
**Risk Officer (if separate):** Identifies, monitors, and manages operational, financial, and 
market risks. 
**Department Heads:** Ensure procedures and controls within their areas align with this 
Policy. 
**Employees:** Must follow internal controls, promptly report breaches, and complete 
compliance training. 

5. Risk Management Framework 
The Company’s risk management process includes: 
1. **Identification:** Recognize risks affecting operations, trading, and clients. 
2. **Assessment:** Evaluate the likelihood and impact of each risk. 
3. **Control/Mitigation:** Implement measures to reduce exposure. 



4. **Monitoring:** Continuously track risks and control effectiveness. 
5. **Reporting:** Provide timely updates to senior management and regulators. 
 
Risk management is integrated into all business decisions, and risk registers are maintained 
for monitoring purposes. 

6. Key Risk Areas 
Key risks include: 
- **Market Risk:** Adverse movements in market prices. 
- **Operational Risk:** Failures in systems, processes, or human error. 
- **Credit Risk:** Default or failure of counterparties. 
- **Compliance Risk:** Breach of SECP, PSX, or internal rules. 
- **Reputation Risk:** Damage due to negative publicity or unethical conduct. 
- **Cyber/Information Security Risk:** Unauthorized access or data breaches. 

7. Compliance Framework 
The Compliance Framework ensures adherence to laws, rules, and internal standards. It 
includes: 
- A designated Compliance Officer reporting directly to the CEO. 
- Monitoring of all regulatory changes and updates. 
- Periodic compliance reviews and testing. 
- Maintenance of a Compliance Register for reporting breaches and corrective actions. 
- Liaison with SECP, PSX, and NCCPL for regulatory reporting. 

8. AML/CFT Compliance 
The Company maintains a robust AML/CFT framework in line with SECP and FMU 
requirements. Key components include: 
- **Customer Due Diligence (CDD):** Verification of client identity prior to onboarding. 
- **Risk Profiling:** Classification of clients as low, medium, or high risk. 
- **Transaction Monitoring:** Regular review of trading activity for suspicious transactions. 
- **Suspicious Transaction Reporting (STRs):** Prompt reporting to the Financial 
Monitoring Unit (FMU). 
- **Training:** Annual AML/CFT awareness sessions for all staff. 

9. Internal Controls and Monitoring 
The Company maintains effective internal controls to ensure proper segregation of duties, 
authorization procedures, and data integrity. Compliance and Risk Officers conduct regular 
internal reviews to detect weaknesses or non-compliance. 



10. Reporting and Escalation 
All significant risk or compliance issues must be reported immediately to the Compliance 
Officer, who will escalate to the CEO or Board as required. Reports include breaches, control 
failures, or regulatory notices. 

11. Training and Awareness 
All employees receive periodic training on risk management, compliance, and AML/CFT 
requirements. Training attendance is recorded, and completion is mandatory. 

12. Breaches and Disciplinary Action 
Non-compliance or willful negligence will result in disciplinary action including warnings, 
suspension, or termination. Material breaches shall be reported to SECP or PSX as per 
regulatory requirements. 

13. Record Keeping and Documentation 
All risk and compliance records, reports, and training logs shall be retained for at least five 
years or as required by SECP regulations. 

14. Review and Updates 
This Policy shall be reviewed annually or upon any regulatory or structural change. Updates 
shall be approved by the CEO and communicated to all employees. 

Annex A – Risk Categories 
1. Market Risk – losses due to market fluctuations. 
2. Operational Risk – failures in internal processes. 
3. Credit Risk – counterparty defaults. 
4. Liquidity Risk – inability to meet short-term obligations. 
5. Compliance Risk – violations of laws or rules. 
6. Reputational Risk – damage to company image. 
7. IT/Cyber Risk – system failures or security breaches. 

Annex B – Compliance Reporting Template 
Date of Report: ____________________ 
Reported By: _______________________ 
Nature of Issue: ____________________ 
Department: _______________________ 
Immediate Action Taken: _______________________ 



Follow-up Required: _______________________ 
Reviewed By Compliance Officer: _______________________ 
Approved By CEO: _______________________ 


